
A glossary of key influencers and decision makers

WHO’S WHO  
IN EDUCATION 

IN THE DISTRICT
Districts operate and manage every school located in a defined area.  

Districts often are in charge of making purchase decisions  
about curriculum, instructional materials, hardware and  

software, security, facilities, and even food. 

   Superintendent: You may know this person as the Chief Executive Officer or Chief 
School Administrator. The superintendent is responsible for the smooth operation 
of the entire district’s education and business operations. How involved they are in 
the decision-making process depends on the size of the district, but ultimately  
superintendents are responsible for every purchase made.

   Assistant Superintendent: This position supports the superintendent, helping 
with general district operations and recordkeeping. Some schools have several  
assistant superintendents who specialize in specific areas, such as administration  
or curriculum.

   Director of Information/Instructional Technology: This is the person  
responsible for overseeing the use of technology in a district. This individual may 
recommend and purchase ed tech. He or she may also coordinate educational  
content and instructional tools to help educators incorporate technology into their 
curricula and classrooms district-wide.

   Director of Instruction/Curriculum: The director of instruction or curriculum is  
responsible for ensuring that a district meets set standards and education goals. 
This person leads the charge in organizing curriculum, administering it in schools, 
supervising its implementation, and evaluating its effectiveness across the district. 

AT THE SCHOOL
Districts don’t have all of the purchasing power; schools  

make purchase decisions, too. In fact, teachers personally  
spend an average of $500 for classroom items each year.  

Bottom line: Schools are full of decision makers and influencers. 

   Principal: In private schools this individual is known as the Head of School. The  
principal manages the day-to-day operations of a school, its staff and its students. 
Principals make sure that everyone enjoys a safe, productive and enriching learning 
and working environment. 

   Curriculum Coordinator: This person develops instructional material; coaches 
teachers on implementing new curricula and creating lesson plans; and performs 
assessments, including student testing and teacher observation, to track the  
effectiveness of new teaching strategies. 

   Lead Teacher: Also referred to as a Head Teacher, this individual often is the liaison 
between school leaders and colleagues. The lead teacher mentors other educators 
and is trusted to help plan curriculum and organize school programs. 

   Computer and Instructional Technology Coordinator: This individual is  
responsible for purchasing software, managing technology within a school, and  
training educators in using ed tech in their classrooms. 
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